Handout Number Four

Faculty Retention  Initiatives and Programs


· New Faculty Orientation

· Welcomes faculty to the campus community

· Helps faculty prepare for the first semester
· Provides essential resources

· Center for Teaching Excellence

· Provides various programs and resources to assist faculty in developing as excellent teachers. 
· Programs are designed to foster dialogue in the University on teaching excellence and to disseminate useful information about pedagogical and curricular innovations. 
· Programs also include one-to-one consultation and videotaping of faculty presentations to improve teaching techniques. 
· Resources include a library of videotapes, books, journals, and materials on teaching, and funding of course development grants for pedagogical innovations.
· Promotes excellence in teaching 
· Mentoring for Mission

· Introduce new  faculty to LMU and help guide them  through the promotion process.

· Facilitate communication and goal setting between junior faculty and their assigned senior faculty mentors.

· Faculty Retention Toolkit

·  Faculty –led initiative stimulates conversation on  emergent best practices for successfully retaining a diverse faculty.

· Changes perceptions about the roles that can faculty play to retain their colleagues
· Introduces best practices for creating and sustaining an inclusive climate in academic departments. Topics include: 

·  1) The benefits of a diverse faculty

·  2) Creating and maintaining an inclusive climate where all faculty can succeed

· 3) The role of the department chair

· 4) Supporting and retaining pre-tenure faculty

· 5) Mentoring pre-tenure faculty

· 6) Survival strategies for pre-tenure faculty

· 7) Supporting and retaining post-tenure faculty 

·  8) Flexible and accommodating faculty retention policies

· Leadership Development Team

· Eighteen senior faculty charged by the Provost

· Leadership Development  Team host lunch-time facilitates conversation 
on the Faculty Retention Toolkit topics during lunch-time throughout the 
academic year. 

· Office of Faculty Support

· Provides faculty with support services and resources that will assist their development as scholars and teachers.  

· Coordinates events, publications and Web activities that celebrate faculty success and achievement and collaborates with the Center for Teaching Excellence and other related entities on campus.
· Rains Research Assistance Fund 


· Supports faculty research by providing financial support for faculty to hire student research assistances
· Junior Faculty Seminars

· Provides opportunities for faculty to present their research to colleagues in a supportive environment
· Two Components of Faculty Housing Assistance

· Rental-Assistance Program
· Subsidizes leases for rental property
· Home Purchase  Program
· Helps faculty who are first-time  buyers purchase a home

· LMU Children’s Center
· Provides high quality childcare for faculty and staff
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