Handout Number One

Department of Computational Science
Department Chair:  Dr. Jane Doe

Search Committee Chair:  Dr. Josh Taylor 

Search Committee Members:  

Dr. Josh Taylor, Dr. Jane  Doe, Dr. Jane Doe, Mr. George Fife (ex officio)
Department Review Report and Proactive Recruitment Plan

The Department of Chemistry is conducting a faculty search fall 2009 to replace Professor James Rubin who retired at the end of spring 2009.  The Department offers BS degrees in Chemistry.  The Department offers courses that support number of programs in the College (Biology, Natural Science, Physics, Math, and Engineering).  Almost all science majors are required to take two years of chemistry courses and the accompanying laboratory courses.  Approximately 300 students are enrolled in lecture and lab courses in our first year sequence of chemistry (General Chemistry) and approximately 200 students take the second year chemistry courses (Organic Chemistry/Analytical Chemistry).  These two years of chemistry courses are considered foundation courses that are critical in providing our students with the necessary chemistry background for success in multiple disciplines and programs.  Department is committed to providing a solid foundation to all students.  In addition, our upper-division courses serve students from many of the science departments in the College fulfill not only their major/minor requirements but also requirements for graduate studies and professional schools.  The Department is dedicated to providing all students enrolled in our program with outstanding education in chemistry and biochemistry.

In addition to course-work, the department is dedicated to offering experiential learning opportunities for our students in laboratory courses and through participation in research projects with our faculty.  

The Department wishes to recruit a new faculty to help further strengthen our program by: improving our foundation courses, broadening our upper division course offerings, and ultimately transforming our curriculum.  In particular, the addition of a new faculty will expand our area of research. There are 3 Full professors, 1 Associate professor, and 4 Assistant professors in the Department.  There are 5 male faculty and 3 female faculty.  Currently the department does not reflect ethnic diversity of our student body.  The Department is sensitive to the lack of ethnic diversity and will work towards a more diverse department.  Lastly, the Department values the mission of the University and is dedicated to hiring a faculty who supports the mission of the university.

Composition of the Search Committee

The Search Committee will comprise of 3 faculty and 1 staff member.  Josh Taylor is the Chair of the Search Committee.  Mary Doe will serve as an advocate for hiring women and minority faculty and Jane Doe will serve as an advocate for hiring faculty who support the LMU’s mission.  George Fife will be in charge of the logistics and organization of the files.

Pro-Active Recruitment Plan

The Department will advertise the position in the Chemical & Engineering News, the National Organization for the Professional Advancement of Black Chemists and Chemical Engineers, The Chronicle of Higher Education, Diverse Issues, Hispanic Outlook, and online through the American Chemical Society at www.acs.org/careers.  This is a comprehensive list that will reach out to many potential candidates.

Search Process:
· The application materials will arrive via mail to Josh Taylor.

· George Fife will enter name and contact information of each applicant into a spreadsheet and send an acknowledgement letter to the applicant indicating that we have received their materials.

· George Fife will create a file folder for each applicant and place the folders in a secure area.

· After October 1, 2009, the members of the Search Committee will begin the review of all the applications.  Using a numerical rating system*, each member of the committee will evaluate all the candidates.   (*scale of 1 to 3:  3 indicates a high interest applicant, 2 a moderate interest applicant, and 1 a candidate who does not meet the requirements of the position)  This review process is expected to take 2-3 weeks.  

· The members of the committee will meet to discuss the individual applicants.  Applicants who receive a rating of 1 by consensus will not be considered further and a letter indicating that the applicant is no longer under consideration for the positions will be sent.

· The committee will come to a consensus on a short list (8-10) of highly qualified applicants to present to the department.

· A binder with information on the short list of candidates will be prepared for all tenured and tenure-track faculty in the department.  

· The faculty members will review the short list of applicants and evaluate each candidate using the numerical rating system described above.

· The department will meet to discuss each of the applicants. Mary Doe and Jane Doe will be responsible for discussing and advocating for issues relating to women and minorities and mission identity, respectively.  Top 3-5 most outstanding applicants will be identified.  

· Phone interviews and reference checks will be conducted to narrow the group to 3-4 final candidates.

· Josh Taylor will discuss the candidates with the Dean for final approval.

· On-campus interviews will be arranged and conducted.

· The department will meet to identify the final candidate.

· Josh Taylor will meet with the Dean to discuss the final candidate who will be made an offer. 
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