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Professional Perspectives

How have your roles influenced your professional 
perspectives and your approach to engaging with 
data, and communicating its impact to others?  
 



Capturing Your Impact

How do professionals decide on specific metrics to capture their 
impact? 

How do you know if you have the critical outcomes you need for 
understanding your institutional assets and challenges, so you can set 
yourself on a strategic decision-making plan? 

What strategies would you recommend for understanding/capturing 
nuances within those outcomes?



Measuring DEI

Demographics

▪ Application
▪ Admission
▪ Enrollment
▪ Retention
▪ Advancement
▪ Graduation

▪ Experiences
▪ Perceptions

• Employees & Students
• Disaggregated demographics
• Compare to availability

Diversity 
(structural)

• Retention/Persistence
• Graduation
• Promotion/Advancement

Outcomes 
(equity)

• Campus climate
• Inclusion & Belonging
• Respect

Experience

(inclusion)



Measuring DEI

Overall, how comfortable are you with the climate at 
Rankin University?

● Very comfortable
● Comfortable
● Neither comfortable nor uncomfortable
● Uncomfortable
● Very uncomfortable



Measuring DEI



Accessing and Leveraging Existing Assets

Where would you recommend DEI professionals begin when trying to access 
and leverage data within their own institutions? 

How can they best access existing information and build partnerships with 
others who may have complementary expertise or resources?

What strategies or creative approaches would you recommend for 
professionals working in smaller institutions, or with limited resources, to 
make meaningful progress despite infrastructure and funding challenges? 



• Institutional 
Research

(Data 
Warehouse)

• Academic 
Personnel

• Human 
Resources

• Undergraduate 
Admissions

• Graduate Dean

• IPEDS

• Survey of Earned 
Doctorates

• College Board

• State/County/Lo
cal Depts. of 
Education

• Bureau of Labor 
Statistics

• US Census



Opportunities and Best Practices

What you see as some key opportunities and best practices in 
translating data into actionable insights that help institutions 
address existing issues and gaps, and transform their campuses 
into spaces where everyone can thrive?



Selected Best Practices

• University of California 
• Annual Accountability Report: 

https://accountability.universityofcalifornia.edu/2024/welcome.html

• 2030 Goals: 
https://www.universityofcalifornia.edu/about-us/information-center/uc-2030-dashboard

• Tufts University: Diversity Overview 
• https://www.tufts.edu/strategic-themes/diversity-and-inclusion

• University of Oregon: Facts and Figures
• https://inclusion.uoregon.edu/facts-and-figures

https://accountability.universityofcalifornia.edu/2024/welcome.html
https://www.universityofcalifornia.edu/about-us/information-center/uc-2030-dashboard
https://www.tufts.edu/strategic-themes/diversity-and-inclusion
https://inclusion.uoregon.edu/facts-and-figures
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University of California 2030 Goals

Source: University 
of California  2030 
Goals Website



Opportunities and Best Practices

Have you seriously considered leaving Rankin University in 
the past year?

● No 
● Yes
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Opportunities and Best Practices

Why did you seriously consider leaving Rankin 
University? (Mark all that apply.)

Why did you decide to stay? (Mark all that apply.)



Opportunities and Best Practices



Other resources

• Association of Institutional Research
• Conferences (national and regional)
• IPEDS Workshops

• National Conference on Race and Ethnicity (NCORE) 

• NADOHE webinars and institutes

• Claremont Graduate University
• Certificate in Analytic Evaluation methods

• AAU, APLU, ACE, AACU
• NIH, NSF, DoE, and other federal agencies



DEI Data Tips   DO

• Use data-driven advocacy
• Anticipate the question(s)
• Partner with Institutional Researchers
• Start with the data; end with the stories
• Communicate using “social math” (e.g., “one in four”)
• Invest in data analysis



DEI Data Tips        DON’T

• Suffer from “analysis paralysis”
• Rely strictly on data to tell your story
• Gather data for the sake of gathering
• Say “I’m not a data person…”



Questions?



Contact us.

Diley Hernández: diley.hernandez@gatech.edu 

Kevin Swartout: 

Liz Halimah: lizhalimah2@gmail.com

mailto:diley.hernandez@gatech.edu
mailto:lizhalimah2@gmail.com
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