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NADOHE Executive Career Transition & Renewal Program: Severance Proposal Kit

This downloadable, customizable kit is designed to help you secure institutional funding for your transition coaching. Below, you will find a customizable proposal letter, a professional syllabus overview to share with your HR department, and direct billing instructions.

1. Pre-Written Letter Template

Copy, paste, and customize the text below to send to your former institution's HR Director, Chief Human Resources Officer, or President's Office.

Subject: Request for Executive Transition Support Funding – [Your Name]

Dear [Name of HR Director, VP, or President],

As part of my transition and separation agreement from [University/Institution], I request that the university/institution cover the tuition for the NADOHE Executive Career Transition & Renewal Program, LEAD Horizon Coaching Circle. Transition and professional career coaching is a standard component of modern executive separation. Investing in this specialized support ensures a highly professional, mutually supportive, and dignified transition as I prepare for my next leadership chapter.

This executive-level program is offered in partnership with the Center for Liberated Leadership and is valued at $3,500. The curriculum is specifically engineered to address the unique complexities of higher education executive transitions. NADOHE is prepared to invoice the university directly for this professional service.

Thank you for your consideration and for supporting a smooth professional transition. I have attached the program overview and billing instructions below for your convenience.

Sincerely,
[Your Name]
[Your Former Title]

2. Program Syllabus Sheet

Provide this overview to your Human Resources department to verify the credentials, rigor, and curriculum of the program.

NADOHE Executive Career Transition & Renewal Program Overview

The NADOHE LEAD Horizon Coaching Circle is an intensive 3-month cohort program designed specifically for Vice Presidents and senior executives navigating career changes.
· Facilitation: Delivered in partnership with the Center for Liberated Leadership, featuring executive coaches who hold International Coaching Federation (ICF) credentials and specialize in trauma-informed, culturally competent leadership development.
· Format: Six bi-weekly, 90-minute group sessions paired with one private, 60-minute 1:1 executive strategy and coaching session.

Core Program

Developed by the Center for Liberated Leadership (C4LL) in partnership with NADOHE, the LEAD Horizon Career Renewal Coaching Circle is a forward-looking coaching experience designed to help accomplished leaders navigate their next professional horizon with confidence, strategy, and renewed purpose. Participants will combine executive coaching with practical career development to strengthen their executive presence, clarify career goals, expand professional networks, and position themselves for new leadership opportunities within and beyond higher education. 

Grounded in C4LL’s Liberated Leadership Framework and informed by trauma-responsive coaching, the experience recognizes that meaningful career transitions—whether chosen or forced—involve uncertainty, loss, and questions of identity. Rather than rushing past these experiences, participants are supported in integrating them into a renewed sense of purpose, confidence, and possibility, creating a foundation for the next chapter of their leadership journey. 

Participants will engage in practical, future-focused conversations about: 
· Reclaiming their career with dignity, purpose and agency
· Clarifying their next leadership horizon
· Crafting a compelling executive leadership narrative
· Navigating executive search processes and search firms
· Translating higher education leadership experience across sectors
· Strengthening résumés, LinkedIn profiles, and executive positioning
· Building strategic professional networks and sponsorship
· Approaching career transitions with confidence, resilience, and hope 

3. Direct Billing Instructions

Share these instructions with your institution’s business office, procurement department, or HR administrator to facilitate payment.

To arrange direct payment for the NADOHE Executive Career Transition & Renewal Program ($3,500), your institution may utilize either of the following standard methods:

· Option A: Request a Corporate Invoice Please register for the Coaching Program via the NADOHE website. Prior to checkout, please select the “Invoice Me” payment option. An invoice will be delivered to the email address used to sign up for the program.

· Option B: Immediate Credit Card Payment If your institution utilizes discretionary purchasing cards (P-Cards) or corporate credit cards for executive outplacement benefits, the fee can be processed immediately. Please register directly via https://www.nadohe.org/articles/lead-horizon.

image1.jpg
NADOHE

NATIONAL ASSOCIATION OF DIVERSITY OFFICERS IN HIGHER EDUCATION




